Sun Lakes HOA #2 Policy Manual

Chapter 10-04

GOLF COMMITTEE CHARTER

PURPOSE AND OBJECTIVES

The Golf Committee shall meet monthly to assist the CWPV HOA GM
and Golf Management staff to establish the objectives and priorities,
for the on-going operation and

improvement of golf courses and golf facilities.

The Committee’s purpose is to develop recommendations in each area of
responsibility that reflect the wants, needs and desires of the golf community and
homeowners.

ORGANIZATION OF COMMITTEE

The Committee is a standing committee consisting of nine members, one member
each from the Cottonwood and Palo Verde Men's and Ladies Golf Associations ,
one member from the Cottonwood Lady Niners and four members at large.

One member each shall be recommended to the Committee by the

Cottonwood and Palo Verde Men’s Golf Associations on even number

years for a two year term. One member each shall be recommended to the
Committee by the Cottonwood and Palo Verde Ladies Golf Associations

and Cottonwood Lady 9‘ers on odd number years all for two year terms.

Two members at large shall be recommended to the Board for appointment to the
committee on even number years and two members at large shall be
recommended to the Board for appointment to the committee on odd number years
all for two year terms.

SPECIFIC DUTIES

Serve as Liaison to communicate to the Golf Management Staff, along
with other Association Committees, to ensure coordination of golf needs.

Review and recommend calendar exceptions to the Board.
Inform Association Members about golf facilities, procedures and concerns.
Present reports at the regular monthly meetings of the Association’s Board.

Emphasize the duty of association members/representatives to carry
news of the Golf Committee to their constituency.
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